
LEADERSHIP IS NOT A TRAIT. TRAITS SUCH AS “LEADS BY EXAMPLE,” “ACTION 
ORIENTED,” “CHARMING,” OR “CHARISMATIC” ARE COMMON SAYINGS WE HEAR 
WHEN WE THINK OF WHAT IT TAKES TO BE A GREAT LEADER. SURE EVERYONE 
WANTS TO BE LIKED AND RESPECTED, AND LEADING BY EXAMPLE CAN BE A 
GREAT STRATEGY, BUT THAT’S NOT WHAT LEADERSHIP REALLY IS. LEADERSHIP 

IS NOT A SET OF CHARACTERISTICS. LEADERSHIP IS A RESPONSIBILITY.

A RESPONSIBILITY TO MAKE IMPORTANT DECISIONS, AGAIN, AND AGAIN, 
AND AGAIN. LEADERSHIP IS SIMPLY A COLLECTIVE OF DECISIONS. AND 
GREAT LEADERSHIP BOILED DOWN TO ITS ESSENCE IS ABOUT ONE THING: 
MAKING YOUR DECISIONS THE RIGHT ONES. IN TODAY’S WORLD, LEAD-
ING IS A MORE DAUNTING TASK THAN EVER BECAUSE TODAY’S BUSINESS  
FACES AN INCREDIBLE ARRAY OF UNIQUE CHALLENGES, CHALLENGES  

THAT DEMAND UNIQUE SOLUTIONS.

BUT SOLUTIONS ARE HARD TO IDENTIFY, AND EVEN HARDER TO EX-
ECUTE. SIMPLY PUT, THE COMPLEXITY OF TODAY’S BUSINESS EN-
VIRONMENT REQUIRES A COMPANY TO BE ADAPTABLE. A COMPANY 
MUST TRANSFORM WITH THE TIMES OR BE LEFT BEHIND. YET CON-
TRARY TO WHAT MOST CONSULTANTS PREACH, THE KEY TO TRANS-
FORMATION DOESN’T LIE IN THEIR PROPRIETARY PROCESSES OR 
THEIR COOKIE CUTTER SOLUTIONS. GONE ARE THE DAYS OF FITTING 
A ROUND PEG IN A SQUARE HOLE AND CALLING IT A JOB WELL DONE.

AT TRIUMPHA, WE UNDERSTAND THIS, AND WE KNOW THE 
KEY TO TRANSFORMATION ALREADY LIES WITHIN YOU, YOUR 
TEAM AND YOUR ORGANISATION. LET US HELP YOU TO BE AN  
EXCEPTIONAL LEADER, CATALYSE CHANGE AND IDENTIFY OPPOR-
TUNITIES. WE’LL CREATE CUSTOMISED PROGRAMS AND PROCESS-
ES TO CAPITALISE ON STRENGTHS, FIX WEAKNESSES, AND INSPIRE 

YOUR PEOPLE TO CARRY OUT YOUR VISION.

WE ENABLE YOU TO MAKE SMARTER DECISIONS AND OPTI-
MISE EVERY ACTION YOUR ORGANISATION TAKES. WE IDENTIFY  
SUSTAINABLE SOLUTIONS THAT CAN BE IMPLEMENTED BY  
LEVERAGING YOUR BUSINESS’S PRE-EXISTING RESOURCES. 
THEN, WE FOCUS ON EMPOWERING YOUR PEOPLE TO IMPLE-
MENT THIS VISION, BECAUSE UNLESS WE EXECUTE, CHANGE  

IS NOTHING MORE THAN A PLAN ON PAPER.

THIS IS HOW CULTURE BECOMES YOUR COMPANY’S BIGGEST  
ASSET. IT’S HOW YOU TURN CHALLENGES INTO OPPORTUNI-
TIES AND WEAKNESS INTO STRENGTH. IT’S HOW YOU CREATE 
TRANSFORMATION. AND IT’S HOW EVERY DECISION YOU MAKE 

BECOMES A POSITIVE STEP FORWARD FOR YOUR BUSINESS.

BUT WE CAN’T DO IT FOR YOU. WE CAN’T MAKE YOU EMBRACE 
CHANGE. TO PUT IT BLUNTLY, WE NEED YOU TO BE A LEADER.  
TO MAKE A DECISION, THE DECISION TO BE BETTER THAN YOU 

ARE TODAY.

SO WE ASK…DO YOU ACCEPT YOUR RESPONSIBILITY TO LEAD?

IF YOU ANSWERED YES THEN YOU CAME TO THE RIGHT PLACE.

                    WELCOME TO           




