
 

 

 
 
 
 
 
 
HOW CHIEF EXECUTIVES & 
SENIOR LEADERS BUILD 
RESILIENCE AND CAPACITY 
FOR CHANGE 
NETWORK EVENT TRANSCRIPT

  



LEADERSHIP IS NOT A TRAIT. TRAITS SUCH AS “LEADS BY EXAMPLE,” “ACTION 
ORIENTED,” “CHARMING,” OR “CHARISMATIC” ARE COMMON SAYINGS WE HEAR 
WHEN WE THINK OF WHAT IT TAKES TO BE A GREAT LEADER. SURE EVERYONE 
WANTS TO BE LIKED AND RESPECTED, AND LEADING BY EXAMPLE CAN BE A 
GREAT STRATEGY, BUT THAT’S NOT WHAT LEADERSHIP REALLY IS. LEADERSHIP 

IS NOT A SET OF CHARACTERISTICS. LEADERSHIP IS A RESPONSIBILITY.

A RESPONSIBILITY TO MAKE IMPORTANT DECISIONS, AGAIN, AND AGAIN, 
AND AGAIN. LEADERSHIP IS SIMPLY A COLLECTIVE OF DECISIONS. AND 
GREAT LEADERSHIP BOILED DOWN TO ITS ESSENCE IS ABOUT ONE THING: 
MAKING YOUR DECISIONS THE RIGHT ONES. IN TODAY’S WORLD, LEAD-
ING IS A MORE DAUNTING TASK THAN EVER BECAUSE TODAY’S BUSINESS  
FACES AN INCREDIBLE ARRAY OF UNIQUE CHALLENGES, CHALLENGES  

THAT DEMAND UNIQUE SOLUTIONS.

BUT SOLUTIONS ARE HARD TO IDENTIFY, AND EVEN HARDER TO EX-
ECUTE. SIMPLY PUT, THE COMPLEXITY OF TODAY’S BUSINESS EN-
VIRONMENT REQUIRES A COMPANY TO BE ADAPTABLE. A COMPANY 
MUST TRANSFORM WITH THE TIMES OR BE LEFT BEHIND. YET CON-
TRARY TO WHAT MOST CONSULTANTS PREACH, THE KEY TO TRANS-
FORMATION DOESN’T LIE IN THEIR PROPRIETARY PROCESSES OR 
THEIR COOKIE CUTTER SOLUTIONS. GONE ARE THE DAYS OF FITTING 
A ROUND PEG IN A SQUARE HOLE AND CALLING IT A JOB WELL DONE.

AT TRIUMPHA, WE UNDERSTAND THIS, AND WE KNOW THE 
KEY TO TRANSFORMATION ALREADY LIES WITHIN YOU, YOUR 
TEAM AND YOUR ORGANISATION. LET US HELP YOU TO BE AN  
EXCEPTIONAL LEADER, CATALYSE CHANGE AND IDENTIFY OPPOR-
TUNITIES. WE’LL CREATE CUSTOMISED PROGRAMS AND PROCESS-
ES TO CAPITALISE ON STRENGTHS, FIX WEAKNESSES, AND INSPIRE 

YOUR PEOPLE TO CARRY OUT YOUR VISION.

WE ENABLE YOU TO MAKE SMARTER DECISIONS AND OPTI-
MISE EVERY ACTION YOUR ORGANISATION TAKES. WE IDENTIFY  
SUSTAINABLE SOLUTIONS THAT CAN BE IMPLEMENTED BY  
LEVERAGING YOUR BUSINESS’S PRE-EXISTING RESOURCES. 
THEN, WE FOCUS ON EMPOWERING YOUR PEOPLE TO IMPLE-
MENT THIS VISION, BECAUSE UNLESS WE EXECUTE, CHANGE  

IS NOTHING MORE THAN A PLAN ON PAPER.

THIS IS HOW CULTURE BECOMES YOUR COMPANY’S BIGGEST  
ASSET. IT’S HOW YOU TURN CHALLENGES INTO OPPORTUNI-
TIES AND WEAKNESS INTO STRENGTH. IT’S HOW YOU CREATE 
TRANSFORMATION. AND IT’S HOW EVERY DECISION YOU MAKE 

BECOMES A POSITIVE STEP FORWARD FOR YOUR BUSINESS.

BUT WE CAN’T DO IT FOR YOU. WE CAN’T MAKE YOU EMBRACE 
CHANGE. TO PUT IT BLUNTLY, WE NEED YOU TO BE A LEADER.  
TO MAKE A DECISION, THE DECISION TO BE BETTER THAN YOU 

ARE TODAY.

SO WE ASK…DO YOU ACCEPT YOUR RESPONSIBILITY TO LEAD?

IF YOU ANSWERED YES THEN YOU CAME TO THE RIGHT PLACE.

                    WELCOME TO           
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IN THIS DOCUMENT YOU 
WILL DISCOVER 

 
  The Hallmarks Of Effective Leadership Coaches 

  How To Think Clearly And Effectively Using The Big 5 
Approach 

  Key Insights From Neuroscience About Behavioural 
Change And How to Sustain Performance Over Time 

  Event Questions & Answers 
  10 Tough Questions To Ask A Leadership Coach 
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INTRODUCTION 
Good afternoon everybody, its Andrea Adams 
here. Welcome to Triumpha's first network 
event, here in Manchester's fabulous Art 
Gallery. 

 

When we were designing this event, we knew 
that we wanted to create an opportunity that 
was exclusively for those who hold the most 
senior roles within their organisations - so that 
you could network with your peers - but we also 
wanted to stimulate you with some new and 
interesting materials/ways of looking at things. 
We thought that the area of leadership and 
change would be of interest to most. 

 

So, it is my privilege to introduce Anne Scoular, 
our guest speaker. You will have seen from 
Anne’s bio that she is the MD of Meyler 
Campbell an organisation that teaches senior 
business people to coach: the 1st programme 
in the UK to receive accreditation that it had 
reached the demanding standards of the World 
Association of Business Coaches (WABC). She 
is the author of the Financial Times Guide to 
Business Coaching, lectures at London 
Business School and is called upon for her 
opinion from publications such as Harvard 
Business Review. In short, Anne's credentials 
speak for themselves. 

 

However, what her bio doesn’t say is that it is 
her business acumen combined with her 
outstanding capacity to recognise and bring out 
the best in others that quite simply sets her 
apart. Lots of coaches say that they do this, but  
in my opinion, Anne is the real deal. I am 
delighted that you are going to see her in action  
 
 
 
 
 
 
 
 

 
 
 

this afternoon. Please show your appreciation 
for Anne Scoular. 

 ABOUT  

ANNE SCOULAR 
 
Originally a diplomat, 
then an international 
banker, Anne Scoular 
retrained mid-career as 
an organisational 
psychologist and 
business coach. In the 
1990s she co-founded Meyler Campbell, which 
trains senior business people to coach. Meyler 
Campbell's fully accredited Business Coach 
Programme™ has a strong reputation in the 
market for its business focus, bespoke 
approach and results. 

 

Anne has served on advisory and accreditation 
panels for many of the major global 
organisations in coaching and has taught 
workshops on the subject for the Sloan 
programme at London Business School. In 
2006 Anne was made a Fellow of the Royal 
Society of Medicine, a rare honour for a non-
medic, and in 2009 she was one of the five 
leading global experts called in by Harvard 
Business Review for comment on business 
coaching research. 

 

Her new book, the Financial Times Guide to 
Business Coaching was published in 2011.
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LEADERSHIP COACHING 
 
So, I'm going to talk for about 15 minutes and my beautiful assistant will keep me on 
track. I should start by saying I'm really not that good a coach! 
 
I know, that sounds ridiculous but it's true. You know that old phrase, "people that can, 
do; those that can't, teach", actually my opinion, those that can; do, those that can't, 
teach; and those who can't do anything at all go off and set up an accrediting body to 
make life a misery for the rest of us, but don't quote me! 
 
So, with Andrea in the room it's slightly scary. And there's another coach here...it's 
slightly scary as a coach but, anyway, I'm going to do it because I am the imported 
talent so that makes sense but ... and then we are going to talk a little bit about 
neuroscience which is amazing. And then you will get to the serious business of the 
whole art gallery remaining open? 
Just the Pre-Raphaelite gallery. 
 
Ah, brilliant. So, I've actually heard a tiny bit from each of you so do feel free, maybe 
let's keep the questions and I'll just rattle through unless there's something that I didn't 
explain clearly, so, questions 
for clarification as we go through. 
  
THE LEADER AS COACH 
 
The accent is from New Zealand to save 
you having to fret about that for the 
whole time I'm talking. This is a posh 
outfit. This is a very smart event so 
you've got to have a quote from the 
Harvard Business Review. Daniel 
Goleman's research that there are six 
core characteristics of leadership and 

The leader as coach  
Harvard Business Review:   
"Of the six core leadership styles, our research found the 
coaching style is used least often... But leaders who 
ignore this style are passing up a powerful tool: its impact 
on climate and performance are markedly positive ... 
coaching improves results" 

Daniel Goleman, HBR (2000) 
 

Meyler Campbell 
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coaching is the one that we do worst. I agree with that. I don't agree with his definition 
of coaching. 
 
RECONNECTING WITH THE BASICS 
 
This is my definition of coaching (pulls out the capacity within) which I'm not yet so 
schizophrenic that I don't agree with that because one of the things I was saying is this 
world has gone insane. I mean, I was reading Andrea's brochure for today as I came 
up on the train and when did you write that, three or four months ago? And we were 
talking about how the world has got so much more turbulent since 2010 and I thought 
"blimey! Think what's happened since then". And in a way, I think one of the ways that 
it truly gets madder and one of the ways that I think we can survive through it that we, 
as chief executives or working with chief executives or anybody, is actually to 
reconnect with some basics, funnily enough.  
 
The sophisticated stuff you know because we train, like 63% of Meyler Campbell 
graduates are chief exec, main board or chief executive. The sophisticated stuff you 
know and, actually, the transformational thing can often be getting back to some basics 
that you have long since forgotten. 
  
DEFINITION OF COACHING 
 

So, this is a real basic to me because if 
you take a scientific approach I think the 
beginning to anything must be a clear 
definition. And, coaching has been 
abused as a word. Somebody, anybody 
here from KPMG? No! Somebody from 
an organisation that shall be nameless 

said to me once "we coached him out". I thought, "no, you fired him!" So, to me I think 
the words can be very, very confusing but I think as a basic starting point if you think 
that traditional training and mentoring put in advice, skill, content; and coaching pulls 
out the capability that people have within. It kind of makes it simpler.  
  

 
Definitions of coaching – a reminder  

Traditional training, mentoring, etc put in 
advice, guidance, content; 

coaching pulls out the capacity within. 
 
 
 
 

Meyler Campbell 
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WHAT IT TAKES TO COACH SENIOR LEADERS WITH IMPACT 
 
Now, just to make it more complicated 
again that's fine but one of the things that 
Andrea said this particular group is going 
to want to know is "ok, what about 
leadership coaching; what about right at 
the top, how do I connect with board 
members, etc, etc." And I think one of the 
hallmarks of a true leadership coach is that 
they can do both pulling out and putting in, technical it's not that technical but in 
technical terms, directive and non-directive. So, they can tell and they can ask.  
 
Typically, everybody who comes anywhere near us has had a lifetime of telling, advice, 
strategy professor, HR expert, L&D, manufacturing, whatever, whatever, and typically 
senior executives are... we think if people come anywhere near us the opportunity cost 
of their time is so high what do we, how do we want to spend that time, the most bang 
for the buck is to help people with the non-directive end of the spectrum. 
 
People sometimes think that Meyler Campbell only believes in non-directive coaching. 
That's simply not true, it's just we beat people up to do it on the course because that's 
typically the muscle that is weakest and can do with the most strengthening. But, I 
actually... and quite a lot of the books equate coaching with non-directive. I did in the 
previous slide but I've just changed. 
 
And, to me, a real leadership coach, or a coach or a leader who is seeking to coach, 
has to be able to fire something in as well, just to attract people's attention. 
 
You’re not consulting.  
 
I mean, what is the difference? To me the difference is where your heart is, actually, 
where your mindset is. And to me the coaching mindset is this is absolutely about them, 
it's not about me showing off, it's not about my ego, it's not about my insecurity and 

 But… 
 

Directive……………………Non-directive 
 
 
 
 
 
 

Meyler Campbell 
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showing how clever I am - although, one always has nerves at the beginning and does 
silly things - but once you settle down this is totally for them. So, at any moment it might 
be pulling out or it might be "pyum" "you need to know this sunshine". But it's for them. 

 
Consulting is telling them what's in the package. 
 
WHY IS COACHING GROWING SO FAST? 
 

So, you are getting the book, I write about 
this in the book. Why is coaching just 
massively exploding? It's really 
interesting - touch wood. This is, of 
course - and my original life is as a 
historian - this is the third serious 
recession that I've been through and 

coaching has not... you know that cliche about training budgets get cancelled 
overnight? Coaching has survived, and it’s not just me saying that, I quote five major 
studies around the world in the book, the Sherpa study in the States, the German one, 
Frank Bresser, Meyler Campbell, CIPD one, and I can't remember what the fifth is! 
 
Everybody is finding the same thing, just keeps carrying on. It's migrating upwards. If 
you've got limited spend then you're going to spend it on the people where you get the 
most return your investment but it just hangs in there because I think the structure 
problem that's happening is the increase in cognitive load on our brains. I was talking 
about family history; can I tell them your ancestry? Not only have we got, (here in the 
room), in my opinion, probably given the unusual name the connection with Miles 
Coverdale, the original publisher of great English Bibles but also a direct descendent 
of Captain James Cook, which is amazing. But, we were talking about how the role 
has just got so massively more complex. And if you go back 200 years, everybody in 
Manchester, all of our ancestors with a few, few, few exceptions most started to work 
when the sun went down. Look at us now. (dark outside) 
 
  

 Why is it growing so fast?   Jobleaps  Time stretch  Space stretch  Time shrink  Fragmented support  New pressures   .... increase cognitive load 
 

Meyler Campbell 
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INCREASE IN COGNITIVE LOAD 
 
The cognitive load which is coming in on us, there's an article in the Telegraph today 
which I unfortunately threw away, but the cognitive load has increased on us 
massively and even only the last two months because all of us are suddenly getting 
experts in Greek debt, as well as everything else we ever knew. 

 
Coaching can help take some of that load, it can help clear the clutter, it can help ... 
how many, you must have had this so many times, how many times, the first time you 
see a client just "vwwmp" just this massive brain dump and that's actually clearing 
out the circuits which can then free up. 
 
THE HALLMARKS OF AN EFFECTIVE LEADERSHIP COACH 
 
So, most of you in this room probably 
are interested in being coached, so 
"how can I find a good coach" but you 
are also interested in coaching 
yourselves because it's increasingly 
part of the leadership role. Again, 
there is some very exciting research 
being done by our hosts which will be published next January, February? July. 
 
I hope that the new paradigm, the new leadership will include coaching as Daniel 
Goleman said but maybe you can get the definition of what coaching is right which in 
my opinion he didn't.  
  

 Are you suited to be a leader/coach? 
  Maybe   Maybe not 

Business credibility Not interested Past performance  Temporary instability 
Emotional stability  Silk purse/sow’s ear  Openness to learn  mindset USP/something to add 
Coaching mindset 
 

Meyler Campbell 
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BUSINESS CREDIBILITY 
 
So, if you're thinking about adopting this style yourself, on the left hand side is some 
of our selection criteria for people who work with Meyler Campbell, who come on the 
programme. So, we don't accept people if they don't have business credibility. Now, 
that's not because you are coaching from your expertise base because, broadly, you're 
not. You know, you were digging answers out of them or perhaps firing something in 
to keep them on their toes but, broadly, you are unleashing their potential. It's to get 
you in the door. 
 
So, if you are in-house, and some of you were asking "how can I connect better with 
the chief executive who I don't quite get on with?" We had a very interesting other 
answer to that... but do you have the right business credibility in that organisation and 
if you don't feel you're doing right now how could you get some of it quite quickly? 
 
John Stopford, Professor of Strategy at London Business School, one of our 
colleagues in Meyler Campbell, very sadly died this year, was quite ferocious about 
the inadequacy of many HR people in terms of real ability to hack it in the board room. 
Now, not strategic HR people, who really understand it. 
 
AN INTRINSIC INTEREST IN COACHING 
 
There is no point in trying to coach if you don't have an intrinsic interest in it. If people 
say "oh but..." if this research comes out and says coaching is part of the new 
paradigm of leadership and you don't fancy it, don't do it because if you are inauthentic 
people will smell it in a split second. 
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EMOTIONAL STABILITY 
 
Emotional stability. Andrea has been accepted onto our programme, was one of the 
very, very first people a long time ago, therefore, she is officially "more or less sane"! 
You might disagree with that but what we're looking for is we actively screen for 
psychopathy, because ... and in my book I talk about that fantastic book Babiak's 
"Snakes in Suits"; because, of course, as coaching becomes sexy psychopaths are 
going to want to adopt that method so we... and we have had a ... there have been 
times when I have had a lawyer and Paul Babiak helping me to not have somebody 
contaminate our community. 
 
Narcissism we don't screen out because all of us have got quite a bit of it or we 
wouldn't be in the room but the real thing that we really want to not have is neuroticism, 
i.e. emotional instability, i.e. up one minute down the minute, up one minute down the 
minute, you know those people, is there anybody here - probably not actually - to 
remember the film The Great Race? No, you don't  - well, anyway, Tony Curtis, 
who was the - and you probably haven't even heard of either! - was this hero and he 
wore a white suit and he walked through a pie fight in a pie factory and all these 
coloured pies were flying left, right and centre, it was brilliantly coordinated because it 
was done before special effects, and he walked through a pie fight, about 100 pies 
going, and the description said he walked through and no pies hit him - I have to 
remember where I got to on that, oh yes- so, completely calm. 
 
But, you know how there are some people who just attract trouble? Wherever they 
are, the staff get upset, there's turnover, and some people they are actually jittery, you 
can feel it "ddzzzzz", can't coach because you've got to have your feet pretty much on 
- and we all have bad days, of course - but you've got to have your feet pretty much 
on the ground in order for people to be safe in your hands. Because, actually, I'm sure 
that – I mean, I'm assuming there are two coaches but who else is a coach in the 
room? 
 
All of us, probably. I am sure, all of us if you really start listening, you've all had the 
experience. People are listened to so seldom they will just pour it all out. They've got 
to be safe in your hands. 
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OPEN TO LEARNING AND SOMETHING UNIQUE TO OFFER 
 
So, open to new learning and then this is really important, have you got something 
unique to offer? You know, what is a different bit that you can toss in? It might be 
knowledge of automotive distribution; it might be one of our guys in the community is 
an expert on mindfulness; one of our guys is an expert on Asperger's in the board 
room. It might be... family history, which is my hobby. You have got to dangle 
something interesting in front of a very busy senior executive or they're not going to 
want to play with you. 
 
COACHING MINDSET 
 
Coaching mindset. Do you believe that people have a capacity to grow, even blithering 
idiots... or even that look like blithering idiots sitting in front of you? Or do you believe 
that you can't turn a whatever into a silk purse. I believe the former is a more useful 
coaching mindset.
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BACK TO BASICS: THE BIG 5 
COACHING CAPABILITIES 
 

So, there is a whole chapter in the book 
about this. This is Chapter 5 of the book 
which is kind of my baby that I sort of 
invented. It's the Big 5 of coaching. So, 
this is kind of if you want any thoughts 
about how you might develop your 
coaching capability this is that piece I 
mentioned before about, actually, back 
to the basics.  

 
EXPERIENCE GREAT COACHING 

 
Step one, have you been coached by a phenomenal coach? Now, presumably most of 
you have because you know Andrea but it's amazing how many people haven't and if 
you've been coached by a mediocre coach it's not going to interest you very much but 
a great coach can make such a phenomenal difference. There are so many around as 
you know. 
 
1. Contracting 
 
Then, I think the absolute basics of coaching - and they are simple but not easy - are 
first of all contracting and it's the first for very, very good reasons. So, people come to 
me with trouble, or problems, or in supervision, or something, or something has gone 
spectacularly, horribly wrong. The answer is almost always contracting. And, 
contracting can be everything from hugely complicated, and there are case studies 
written about this and, you know, it can be written, a series of meetings involving five 
stakeholders, or it can be just standing at the coffee machine and somebody says 
"God, I don't believe what's just happened" it can be as simple as saying "how long 

 
Developing your capability  

 Experience great coaching  Core skills: The Big 5 o Contracting o GROW o Listening o Questioning o Non-directive o ‘Everything else’  USP 
 

Meyler Campbell 
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have you got?" If they've got two minutes then that is a contract, to me. Or "do you 
want to talk about it?" It might be really simple...So, contracting. 
 
2. The GROW Model 
 
Who has heard of the GROW model, everybody, some of you? Ok, great. GROW 
model, the simple tool, so basic; I know probably the collective IQ of this room is 
thousands but still busy lives GROW works because it is simple, you can remember it 
in a moment, but it's so deep. It really, really works. 
  
3. Listening 
 
We had a -did you come to the Nancy Kline Fishbowl? You did. Time to Think, yes. 
 
So, there is a view, which I don't completely share but there is a view that just, just 
fabulous listening, I mean really world class listening, without anything else, can be 
transformational. "What do you really want? What is important to you? What have you 
already done?" The reason I don't... I agree with that so far but I think in leadership 
coaching, actually because life is short play, hard, demanding, you actually need some 
of the other things to give it shape and bite but, oh, that event was unbelievable, just 
extraordinary listening. It kind of seems to suck insight and ideas out of you. 
 
4. Questioning 
 
Not smarty pants questioning. Not "well having read all the Greek plays and from my 
study of philosophy, and I know something about mathematics as well, wouldn't you 
agree that..." But rather, again, the most powerful questions are the most basic. 
 
5. Non Directive 
 
This is the ability ... I know this is weird; we have people in this room, you know, how 
many years of bitter experience have you got? Anybody who comes anywhere near 
you they absolutely are going to want to pick your brains. That's what you want. But, 
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actually, if you really dig the answer out of them, if they come up with it, it's the teach 
a man to fish thing. They have gone away, it's their idea, their shoulders go back a bit, 
they own it and they're not going to come back and bother you again quite as often.  
 
It's so powerful and it feels bizarre. You know, why did I do all those degrees and 
qualifications and, damn it, I have been there but we can't yet "bzzz" it into their brains. 
I have tried the alternative, believe me, many a time and really, really believing that, 
clever though we are, if the answer comes from them it's more powerful, does seem 
to work. 
 
Then, the piece I talked about before; so the Big 5 is kind of the heart for me and if 
you get that right you are actually doing better than 85 - 90% of the coaches charging... 
well, the coaches that charge the most astronomical fortune, typically, are retreaded 
very senior executives or very, very high achieving sports people who've never done 
coaching training and actually training really helps to counteract the bad habits that 
we've all picked up over... not to teach you anything new, just to stop you doing the 
other. 
 
EVERYTHING ELSE 
 
But, everything else is what I mean on the directive side. It's putting stuff in; it's your 
USP; it's the thing that makes you sparkle, that makes people really want to listen to 
you. Actually, while you've got their attention then you are going to have to dig the 
answers out of them but you need this to get them engaged with you.
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THE GROW MODEL 
 

So GROW model, those of you who 
know it forgive me; this was invented in 
the UK. We were talking about, you 
know, innovation and China and India 
but this was invented here and it's a 
structured process; you take people 
through. Basically, you just work 
through, in a conversation, and it's 

particularly fantastic for those open ended conversations, those conversations where 
somebody comes in, slams a door, bursts into tears and starts going "huh" and you 
think "oh, no! What is all this about". Or, the classic where you've got to be non-
directive is where they say they don't know what they want to do with the rest of their 
lives, you know, career choice, that kind of thing. 
 
GROW HELPS YOU THINK EFFECTIVELY 
 
So, it's not your big lifetime goal. It's the goal for this 20 minutes or whatever. I will ask 
my poor victim this in a few minutes! 
 
Because, we're not taught to think. I mean, if we were still teaching the Classics to the 
brightest of the best of this country, coaching wouldn't be flourishing the way it is but 
we're not, any longer, taught to think properly. 
 
And GROW, actually, is a brilliant way of causing us to go through a structured thinking 
process and counterbalancing unnatural personality preferences. 
 
  

 
GROW model  

 
 Goal  Reality  Options  Will 

 
 
 

Meyler Campbell 
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GOAL 
 
So, Goal forces you to work hard and to think in the midst of everything that you've 
talked about what actually do you want to walk out of that door with, in five 10 or 20 
minutes? 
 
And, what that does is that picks up the brain, all the brain's ability, all of what you've 
got at the back of your mind, all your experience, all your ideas, and focuses it right 
down on your particular issue which, probably, you haven't done. 
 
So, basically, set the goal, not some fancy goal of the future but the goal for this 
conversation, right now. Now, people don't get that. 
 
It's like light. You know, light is just light when it's waves but if you get those rays in 
alignment it becomes a laser and it can, literally, cut through steel. That's what the G 
does of the GROW model and that's the difference between coaching and counselling. 
  
Most counselling, with a few obvious exceptions which if there is a counsellor in the 
room they will tell me about, but most counselling doesn't set a G. In my opinion 
business deserves a G because the client is not the person sitting in front of you, the 
client is the organisation that's paying the bill and this has got to be about making 
money. I'm a Scots Presbyterian, I'm a Campbell, so we'll have a G please because 
then we're all clear about what we're trying to deliver. So, Goal. 
 
REALITY 
 
Then, Reality, and this is really interesting. This is a thing that counteracts habitual 
patterns because, typically, if you have a conversation in a pub they will say "ugh" and 
typically what we are expected to do is go straight into Options. "Well, what could you 
do; if I were you what I would do is..." It's not logical thinking. The most creative and 
constructive way of thinking is to actually step back and look at what is the situation, 
what is the reality. 
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A colleague of ours talks about you can't do a jigsaw puzzle until you've got all the 
bits out of the box, on the table, turned over, face up. And, actually, the R of the GROW 
model, so many times people say "ah, actually..." just by thinking about then, you can 
play with the Options. 
 
OPTIONS 
 
"Ok, so what could you do?" And your job as a coach here is, first to broaden it, "ok, 
what else could you do?" "I can only do two things." "Well, is there anything else?" 
"Oh, yeah." And then to narrow it down. "Ok, so what are the upsides, what are the 
downsides, what are the risks?" 
 
WILL 
 
And then, and this is other half, the other side of the GROW model that differs from 
conversations in the pub. W, "What will you do?" Put their feet to the fire. "Ok, mate, 
what action are you going to take; by when; who needs to be involved?" 
 
Now, of course how this works, we're talking about... are most people familiar with 
Myers Briggs, or personality difference? So, the R prevents Js from leaping to 
solutions too fast. The W forces Ps to come to the conclusion despite their preference 
not to, etc. There are all sorts all the way through it. 
 
It's very powerful. 
 
BREAK FOR COACHING FISHBOWL. 
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NEUROSCIENCE & CHANGE 
 
RESEARCHING THE BRAIN 
 
But, I love ideas, new research and 
things. And so I'm not going to talk 
about all this because there isn't time 
but I'm going to whiz through it really 
fast and so in questions, you can 
come back on anything that you 
particularly fancy. But, the summary 
of this is that we are living in the most 
exciting, the most unbelievable time; for all of recorded history we have not been able 
to study the brain without damaging a person's brain for I don't know how many million, 
billion years humans have been around but it's a long time and in the last 10 years we 
are living in the decade where they have invented functional magnetic resonance 
imaging FMRI, which all those brain scans, you've seen pictures of them in the Sunday 
Times, there are green bits and red bits. So, we can study the brain without damaging 
it, without doing any harm at all to the people being studied. That is the first time. 
 
The Americans have poured the most extraordinary amount of research into it. They 
called the 1990s the decade of the brain. It was Iike the equivalent of "we wiII get a 
man on the moon". And they really did put a massive amount of research into the 
brain. 
 
How many of you, by the way, have got a PhD in neuroscience in the room? There's 
usually one. No. How many of you have got psychology? Thank you. Undergraduate 
neuroscience? Yes, God, thank you! Can you stick your fingers in your ears? 
I have forgotten. 
 
  

Researching the brain 
 

 Before 1900ish - largely unknown   Observation of effects of accidents   Applying electric currents during surgery 
(1940s)  Split brain research (epilepsy treatment;  1970s)  Functional MRI (1990s) 
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THE STRUCTURE OF THE BRAIN 
 

So, the crucial thing, in terms of 
leadership and in terms of managing 
and motivating your staff the key thing 
to remember is that the rational part of 
the brain is only a very small part of it 
compared... well, it's not, it's enormous 
but there are other hugely important
 parts.  The brain, basically, the bit at 

the bottom here is at the top of the brain stem, you know, all the stuff running up the 
spinal cord, that's the old brain, that's what reptiles have got. 
 
Then, the brain, if you had designed the brain from scratch you wouldn't have designed 
it the way it's just evolved over the last billion years. But, over the years the brain has 
grown so the old brain stem deals with the four Fs, the basic functions, food, fight, flee 
and have marital relations with - thank you, it took a while! So the old brain is the most 
hard wired, the most at the core of the brain, those things. So, try and stop teenagers 
from doing it, you know how difficult it is. 
 
Then, the brain has developed the mid 
brain deals with more recent 
development and right in the middle of 
the brain is the piece that deals with 
emotion. So, the stuff that we're talking 
about is crucially important. We don't 
speak about it in polite society but the 
medulla and various other parts right in 
the middle of the brain and the new brain, the neocortex, that's its name, that's the 
most recently developed, is at the front, the front of the brain on the outside. 
 
 
 

Structure of the Brain 
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The Nervous System 
 

 Our electrical wiring 
 Plus "chemistry" 
 The key is myriad connections: not 'fixed 
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So, the stuff that we think, you know, the suits, the ties, the high heels, the power play, 
PowerPoint presentations, etc, etc, that is part of the brain but we've all got alive and 
kicking, another huge piece underneath. And the other fantastic reason why we, 
humans, are so extraordinary is this amazing thing that messages transmit in a 
combination of electricity and chemistry. If it was just one or the other we would be 
tadpoles. 
 

This is a neuron. And basically this is 
what's changed in the last 10 years and 
is changing as we speak. It's changing 
so fast because the old idea, who has 
heard, "it's downhill all the way from 16; 
the brain is hardwired." It's turning out 
not to be true. So, if you think of wiring in 
the brain as kind of like lead pipes, it's 

not. Think instead feather dusters. OK? Big feather duster, fluffy end, that's a brain 
cell. Fluffy bits at both ends and the key thing is - that's a brain cell - they don't, one 
can come very near each other but they don't quite meet up. If it was all joined 
together, if it was hard wired together we would never be able to grow, learn and 
change as fast as we can. But, what happens is in the electric part, the electric spark 
runs along the body of the neuron and then, just like in a car, the carburetor, the spark 
leaps across the gap. It's exactly what happens in our brain. 
 
Isn't it really interesting that we invented engines that work the same way as our brains 
without knowing how our brains work? 
 
So, the spark, the literal spark, runs along there, can jump across the gap to the next 
one, form a new connection if the mixture in that gap is right, if the chemicals are right, 
neurotransmitters, serotonin, dopamine, etc, etc. It's just like the engine, you've got to 
get the petrol and the air mix exactly right or the spark won't leap. But, because there's 
a gap it means the brain can be... little neurons can connect up with other little neurons 
all the time, and that's why we can change really fast. Alastair can have the most 
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amazing, significant quantum shift in his thinking, very, very fast because it's not hard 
wired. 
 
EXPLAINING TEENAGERS! 
 
This is completely irrelevant and we've got all these very, very senior VIP corporate 
guests here and I'm going to talk about something nothing to do with business! If you 
can briefly indulge me, who's got access to teenagers? Either own some, or you visit 
some? OK, thank you. Briefly, an explanation of teenagers is probably the most 
interesting thing you are going to read all today. So, can I digress for one minute on 
teenagers? 
 
So, teenagers, kids, little children, if you imagine electric flex, so if you've got like - it's 
all sort of remote and virtual, isn't it - this thing, we'll strip them down, it's got a coating 
on the outside and if you strip that away there are three wires inside and each of those 
is covered with - what is it these days - plastic, probably; and you peel that away and 
it's little copper wires. So, children's brains are uninsulated. So it's all copper wire. It's 
not copper, obviously, but it's all like... it's all uninsulated little wires which mean 
children can do the most... can grow incredibly. 
 
From lying flat on your back to standing up and walking is the most extraordinary 
change which many animals can't manage. And, then, learning to talk; learning 
languages; learning to ski, those little buggers that go down the ski slope aged five 
and go zip, zip, zip round you. Children can learn so fast, can do such astonishing 
things because they can connect. 
 
Now, the process of becoming adult is the process of insulation along the neuron. So, 
see here it's got like sausages along it. That stuff; that is an adult brain cell so it's got 
insulation along the neuron, inside. It's called myelin and the process of becoming 
adult is the process of your brain myelinating. So, the insulation starts creeping along 
from the age of eight, nine - when do they start these days, younger each year - but 
nine, ten-ish. And of course it starts in the old brain. So, the first part to be myelinated, 
so it's got insulation on. 
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What happens if you insulate an electric wire? Answer: the messages can go 200 
times faster because, despite what our children think, we are actually smarter than 
them. And, as adults you can have sophisticated tradeoffs, very complex thought. So, 
the myelination process starts in the old brain. Now, remember what the old brain is 
for. So, at 10, 12, they become, physically, adult. They can physically do it. The 
myelination creeps forward, because it happens the way the brain developed. And, by 
about 14, 15, 16, it reaches the mid brain. So, now they can do it and they want to. 
But, the process of myelation does not reach the front brain, doesn't reach the 
neocortex, doesn't reach the place about rational trade off, etc, until 18, 19. And, in 
fact, I was talking to a neuroscientist last week and he said there is new research 
coming out which is showing, particularly in teenage boys, it can sometimes be very 
late into their 20s, particularly these days. 
 
So, those of you who have got teenagers - yes, somebody nodded - don't you think 
this is God's cosmic joke because if the process of myelination had gone in the other 
direction we wouldn't have had Romeo and Juliet, we wouldn't have the young men 
aged 16 being prepared to go off to war and be killed. So, it's a complete digression 
but it's just amazing and it does make you more tolerant of teenagers. 
 
THE BRAIN AS WE MATURE 
 

So, because we gain that speed, with 
the insulation, cords that are insulated 
are clunkier, we gain speed, we lose 
flexibility and people used to think that 
we really lost flexibility. The hot new 
word that is coming through now is 
plasticity. And what we now realise is 
that adults, our brains are 
extraordinarily plastic. If you want a 

fantastic book to read, I didn't bring it along because I had too much in my brief case, 
there's a book called "The Brain That Changes Itself" by Norman Doidge. It's about 
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the neuroplasticity revolution, it's what we are now living through, realising that ... I 
mean, this is what coaches have seen. We have seen this; we have seen extraordinary 
transformation and changes. And this is post-hoc, we are finding the science 
underneath why the brain can do it that fast. 
 
LEFT BRAIN, RIGHT BRAIN 
 
Left brain, right brain, won't talk about it, 
basically an urban myth. 
 
 
 
 
 
 
 
 
GENDER DIFFERENCES 
 

Gender differences. There aren't any. It 
is true. The one significant difference 
between male and female brains which 
applies worldwide is the male brain is, on 
average - and this is statistically 
significant - it is more able to imagine 
rotating 3D images in space than the 
female brain, on average it is, so the 
map thing really sounds like a good 

basis. 
 
Woman's revenge is that they tend to have more distributive processing in the brain. 
So, they have the ability to process, there are more connections, the brain is like a 
walnut, it's got two bits with the bit holding it together in the middle is the corpus 

 
Left Brain, Right Brain 

 
 Two hemispheres, corpus callosum 
 For right-handed, right brain handles most 

spatial processing, left most language- 
'lateralisation' 

 For left-handed (12%) half have speech 
predominantly in left brain, half across both 
sides 

 Popular distinction (left brain = logic, right = 
artistic/intuitive) an oversimplification/myth 
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callosum; women tend to have   more connections across the two because, of 
course, in the past men had to track that dinosaur moving through the jungle when 
they were going to hit it and women were multitasking, keeping the fire going and 
growing small bits of wheat and things like that. So, the difference between male and 
female brain is not in the hardware, it's not in the wiring; it's in our social expectation 
and conditioning and, of course, the chemicals. 
 
DEPRESSION 
 

Depression is important, it is in the 
brain. And I'm happy to talk to you 
afterwards about it if you like. Basically 
depression is where there is not enough 
serotonin in the serotonin gaps for the 
spark to leap across the gap. So, I've 
had depression, twice, and you do feel 
as though things just aren't connecting. 

And they're not. 
 
But, depression, typically, isn't something you find at really senior leadership levels 
because it holds people back. You do find psychopathy and narcissism but you tend 
not to find depression! 
  
SO WHAT HAPPENS IN COACHING? 
 
So, this is the most important slide. Actually, the most important slide is coming but 
what happens in coaching? Answer: We are forming new neural connections. 

 
Depression   Neurotransmitters at synapses  Parkinson's disease: too little dopamine  Depression: too little serotonin  Signs of depression  Treatment: GP  Drugs, talking cures, Positive psychology  Response rates: 60% (spontaneous 

improvement) 
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A KEY INSIGHT FROM NEUROSCIENCE ABOUT CHANGE: REPETITION 
 
And one point that is hugely important because everybody here is bright, they are 
quick, we tend to get easily bored, most coaches – I am massively guilty of this - we 
tend to think if the client has got the answer that's it, "bye" move on. But, actually, if 
you want to bring about change we know that you've got to keep repeating it. You've 
got to keep reinforcing that behaviour; behaviourists were right, all that rat stuff does 
apply to humans as well because the neural pathways, it's exactly like a piece of grass. 
If you just walk across it once the footprints will vanish in a day or two but if you walk, 
and walk, and walk, eventually it becomes the bare bit that everybody walks through. 
That's what you have to do to bring about a change. 
  

So, if you want to really bring exercise 
into your life, or if you want people to 
think 
outside the box more, or whatever, 
they've got to keep doing it, and doing it, 
and doing it so that it becomes the 
brain's pathway of choice. And if it 
doesn't, then we will revert to old 

patterns under stress and given that we've all agreed we are all stressed all the time, 
then you've really got to make an effort on this. 
  
THE POSITIVE EFFECT OF EDUCATION ON BRAIN DECLINE 
 
Can I tell you something about getting old which is really lovely? If there's a flip chart 
– I had forgotten to ask for a flip chart - so you can imagine a flip chart. This is a study 
by Professor Felicia Huppert, a neuroscientist here at the University of Cambridge - 
you came to that one too? Such a good one, that. Actually, I can probably draw this. 
Yes! So, I'll just draw a wonderful diagram. So, you can see this. So, Felicia is a 
population neuroscientist, she studies neuroscientific changes in large scale groups, 
samples of 5,000 and up; so, very statistically powerful samples. 
  

 
Change and learning: making new connections 

 
 Forming new neural pathways  Like paths in the grass: have to keep doing it 

to make an impression: so repetition of desired behaviour important  Reversion to old patterns under stress  Maintaining high performance as we age: possible impact of rich neural connections  
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This is a study of women – I don't know why the study was only women, it just was, 
she does what she can get funding for - and it was the decline in the brain between 
the ages of 60 and 80. There were three groups. This group had no education beyond 
primary school; this group had secondary education but no tertiary; and this group had 
tertiary qualification. Now, the point is as I'm sure you've already seen, all three groups 
declined quite significantly in their brain function between the age of 60 and 80. But, 
the group that had tertiary education, after the same quantum of decline had not got - 
I've overstated it - in fact, the tertiary educated group, by the end of their decline had 
only reached the point at which the primary only group had begun. This looks a bit 
more exaggerated than it was. 
 
Felicia's hypothesis about this - because they ruled out so much else - is that the 
process of getting an education, you get your degrees and what you do is just stuff 
your brain, don't you? You memorise it, you sit up at night, you have to write essays, 
you have to do stringent exams which seem so stupid at the time. Ever done a stupid 
exam? Then be grateful because what it does is it makes more dense the neural 
pathways. It forces you to form billions more neural pathways. People who've got 
tertiary education have much more densely branched and connected brains which 
means that even when we decline, and even in cases of very serious diseases which 
involve parts of the brain disappearing like Alzheimer's, you've got enough stuff left 
that you can, with plasticity, you can move it around, etc. So, I think that's really fun! 
  
THE POWER OF FOCUSED ATTENTION 
 
So, the biggest and most exciting 
discovery, this is very new, it's only been 
out in the last year or two is brain-derived 
neurotrophic factor, BDNF. 
 
It's a chemical. BDNF is the chemical that's 
present. You know those kids' copper 
wired brains, BDNF floods through children's brains. BDNF is the chemical which 
permits new learning, permits change and learning. 

 
Coaching and BDNF 
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In the presence of BDNF the brain is really happy, in fact, it loves to make more neural 
connections. Now, BDNF levels in the brain drop once you reach puberty, it does drop 
very significantly which is why we find it so much harder but BDNF levels rise in the 
brain very suddenly in one condition. 
 
That condition is focused attention. Those of you who know Tim Galway's work, it is 
exactly what he seeks to achieve. And, Alastair and I just now, I mean, it was gripping, 
we were really engaged, probably the BDNF in both our brains was really flooding up. 
So, in conditions of really intensely focused attention, BDNF floods into the brain and 
enables significantly more connections to be made. 
 
So, you think bigger, you think faster and you remember, you learn, you lay it down, 
you form those neural connections, those pathways get a lot of footprints done. 
 
"If you concentrate with focused attention on something it generalises your 
ability to do everything else" 
 
Now, the really extraordinary thing about BDNF is that if we are having a conversation 
that's very rational, and talking about facts - which is very important too - the other 
data that you must gather that would be appropriated and prudent to gather, blah, 
blah, blah, then BDNF is probably really flooding through the neocortex. The joy about 
BDNF, this is probably a lucky hangover from the Stone Age brain, is that it 
generalises. And it goes, it floods the whole brain which explains those damned 
annoying people who, because they've perhaps been a piano playing prodigy, they 
have really intensively practiced, they are also good at mathematics and they also 
write poetry- damn! So, if you concentrate with focused attention on something it 
generalises your ability to do everything else. 
 
That's why I think coaching works. Amen. 
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IMPLICATIONS FOR COACHING 
Remember the old brains. Depression in 
the general workforce, 20%. As I say it's 
not so common in senior executive 
levels but, of course, senior executives 
are brighter, I've seen cases where 
they've used their brain to disguise that 
they've got depression. Plasticity and 
plasticity, grow and repeat, form new 
pathways, rich connections so, please 

God, we've all got stuff stored up for our old age and the joy of BDNF. 
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QUESTIONS & ANSWERS 
 
THE BENEFITS OF COACHING 
 

AS really high achiever and he won't do our programme until September because this 
coming year is the last year his twin boys are going to be at home before they go off 
to university and he said "my priority is I live with those boys and I'm not doing anything 
outside until they leave home and I'm going to do your programme to cope with the 
empty nest syndrome, next September". Now, to me he doesn't need much coaching. 
He's clear. He's got something he's clear about so I think in these crazy times it's 
grounding, It's ... but you are a much fancier coach than I am. 
 

AA No, I'm not. 
 

AS No, no, you are, you do it. You know, you are doing it day in day out. I teach people... 
 

AA I think the biggest piece is to create some time for somebody to work through their 
stuff. Whether it's a big issue or a small issue because if you've got something on your 
calendar where you are meeting somebody else you tend to protect that time. 
Whereas, if it's time to think stuff through for yourself you give that away, particularly 
when you are busy. So, having an appointment with a coach, whether they are a 
colleague internally, or they are somebody externally where you are talking stuff 
through and you are getting your head sorted, and what have you, I think it's the 
biggest gift you can give anybody in terms of dealing with what's coming at you 
because in that time you can slow the world down and work out where you are going 
to put your efforts because, when time is so limited, the biggest decision you make is 
where do you put your time. I think we need that investment in ourselves. I think 
everybody needs it. And, I'm not advocating always formally with a coach, a colleague 
and a cup of coffee is just as helpful. 
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CAN YOU COACH YOURSELF? 
 

M I guess my question is partly related to that, given the mechanism of science, the 
necessity, not the necessity but the value of the coach I can understand. For coaching 
to be effective does it need another person or can it just be yourself, given both the 
science and the mechanism of the process that we've talked through now? 
 

AS What do you think? 
 

F I think the necessity to create time, think through issues is crucial and I think I 
understand that time creeps away very, very easily. Setting aside time, out of courtesy 
if you meet someone you create time, that gives us space. I also think that I can think 
of times where I've created time for myself, I don't think I can actually say I've gone 
through a process where I consciously think through like that but by creating that time, 
maybe I'm out running, I run for 40 minutes, nothing else is invading my time; I come 
back feeling a lot better and I consciously am not thinking but at the same time I know 
I am thinking about issues and problems that I had before I went for the run are put 
into perspective, sometimes solved in a way that I just wouldn't have done. So, I guess 
just by listening through and what's being said and some of the things you've been 
  talking about, it was a question I hadn't formulated before but does coaching 
require another person, and I'm not sure is the answer. 
 

AS I absolutely believe in self coaching. I've done it for myself sometimes. I am an 
extrovert, I tend to think here, which is a space with another person, so I do find 
coaching really helpful. Some people will do some work in a coaching session but the 
real work is done offline between sessions. 
 
HOW TO CHOOSE A GOOD COACH: SORTING THE WHEAT FROM THE CHAFF 

 
F My question is about quality of coaching. I wondered Anne if you could share your 

thoughts on this because coaching is arguably still deregulated because there are that 
many different coaching organisations and coaching programmes and a poor coach 
can actually be disruptive. 
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AS  It certainly is a waste of time. 
 

F Yes, so I just wondered if you've got any tips. 
 

AS In the book I've got a table called 10 tough questions to ask a prospective coach. I 
think it's in Chapter 4. 
 

AA  We've got a copy for all of you. You will get that, I'll explain how in a minute. 
 
AS  Anyway, a box called 10 tough questions. To sort them out. 

 
M Yes, because the wrong coach would be really disruptive to an organisation and to the 

individual, yes. 
 

AS Well, we hope for most people it will be really robust and, actually, sensible business 
people just spit them out. 
 

M You get comfortable. 
 

AS That's more damaging. That is much more damaging.  
 

M Or they become friends. 
 

AS  That's where supervision comes in which we could also talk about. Need to keep a 
triangulated watch on that; that is much more toxic. 
 
WORKING WITH PERSONALITY PREFERENCES 
 

F You talked about Alastair and you said, you try to... were trying to work with Alastair 
in optimal mode and you inferred that had something to do with his preference for 
'feeling' because you instinctively develop it; when you referred to Alec, there, and 
talking to him about a similar subject would you have changed in any way your 
approach, not the approach but the questions? 
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AS I would hope so. And the way I was sitting and the energy because I'm trying to really 
bring out the best in each person and play to that strength. 
 

F Could you give any specifics of what you might have done with Alec? 
 

AS No. Because... I really don't know Alec but for example... so, I've coached a lot of 
accountants, and I'm married to one as well, and I coached an accountant in Poland 
in the 90s, coaching was so unusual then, they had to fly us out, it was amazing and 
he was very introverted and very marvellous guy, I really liked him, very structured 
and logical in his thinking and so I sat back, I didn't lean, I wouldn't have leant forward 
and all that, I would take a lot more time between questions and allow him to think. 
And I had to get over my own ego s tuff - this is the client I learned it with - that actually 
the best work was not done in the room. And it was fabulously rewarding. "Aha" but 
with a client who had his preference which I hypothesised as either ISTJ OR ENTJ for 
those of your familiar with Myers Briggs, but you never know, but ... yes, hopefully 
quite different. 

 
AA One more question. 

 
AS I suspect, Andrea knew what she was doing in pairing up Alastair and I. 
 
AA It was a grand plan, wasn't it Alastair? 

 
DIFFERENCES WE OBSERVE WHEN WE ARE COACHED AND WHEN WE SELF 
COACH 
 

M Yeah, yeah, it happened half way through the week... I didn't rehearse. The point, 
maybe, I wanted to put two points... I thought your question was really interesting and 
as somebody who has been coached and spent time trying to do that mindful thing 
because I wonder if they are slightly different exercises for me. One of which is 
quietening the mind, which is the running; or the whatever else it might be, that 
quietens it and allows clarity of thought to come up without consciousness, whereas 
when I'm coached I find it very, very, specifically directed and quite analytical despite 
you thinking I was being very emotional. You know, it's a quite analytical very problem 
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solving period. So, for me, the characterisation of the two things feels quite different. 
Which isn't to say you can't self coach.  
 
I can think about how you might do that, I've no idea, but it would be quite useful but 
yes, I thought from what you were saying those things are both incredibly valuable and 
running is something I used to love, particularly in periods of high stress. 
 

M I mean, it's quite a luxury, it's a time thing, it's a time thing when nothing else invades, 
or is structured. The fact of having that emptiness of state, really, that, you know, in a 
working environment, I think in a very structured disciplined way, you just need to 
come to specific conclusions almost on a repeat basis that's the dangerous bit, I'm just 
always struck by the fact that when I go out and run and my mind is cleared down and 
I'm struggling for breath and all those other things, it's simpler. And yet I very much 
react in a positive way to a situation when asked fairly straightforward, simple 
questions, the intensity of the one on one situation, I understand a bit about the 
chemicals suddenly getting to the brain and something else starts to release. I 
wondered if there's anything with the chemicals getting released in the whole context 
of physical exercise, that then stimulate a similar set of reactions. I don't know. 
 

AS It's going to be our focus, funnily enough, in the company next year. And the Meyler 
Campbell annual lecture, which is our big posh thing we do each year which is two 
weeks’ time is on neuroscience this year. Next year it's going to be on what we can 
learn from high performance sport. Not because of the Olympics but because I'm a 
historian and the Olympics can go badly as well as well but because I think it's the 
hugely untapped area that we haven't yet drawn into. 
 

AA Thank you Anne.  
 

CLOSE 
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10 TOUGH QUESTIONS TO 
ASK A LEADERSHIP COACH 
 
 

1.  Where were you trained? 
 

2.  Who is your supervisor? 
 

3.  What code of ethics do you subscribe to? 
 

4.  What CPD (Continuing Professional Development) have you done within the last 
year and what do you plan for this year? 

 
5.  Tell me about one of your coaching success stories? 

 
6.  When has your coaching failed? 

 
7.  Who are your clients? 

  
8.  How do you evaluate your coaching? 

 
9.  Tell me in what situation you would not coach? 

 
10.   What kind of client do you work best with? 

 
 
To learn more about how Triumpha helps leaders achieve positive, sustainable 
changes in behavior, optimise their decision making and take decisive action, please 
call on +44 (0) 161 818 4728 or visit our site at WWW.TRIUMPHA.COM 


